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Abstract

This article explores the challenges Catholic schools face in the context of
increasing social, political, and economic instability. The main focus of this
study is the crisis management strategies that can be applied to protect the
identity, values, and sustainability of these educational institutions. A
comprehensive literature analysis found that Catholic schools need to develop a
proactive approach to dealing with crises. Some strategies identified include
strengthening internal and external communication, training staff for emergency
response, and developing clear contingency plans. In addition, the article
emphasizes the importance of collaboration with local communities and
stakeholders to create a solid support network. By doing so, Catholic schools
can be better prepared to face emerging challenges and maintain their
educational mission and vision in uncertain situations. Applying the right crisis
management strategies, Catholic schools can strengthen their position amidst
instability and ensure sustainability in providing quality education.

Keywords: Crisis Management, Self-Defense Strategy, Catholic School.
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Introduction

Catholic schools, as educational institutions rooted in faith and moral
values, play a crucial role in shaping the character of the younger generation.
Ideally, Catholic schools are a place to gain knowledge and a second home for
students to grow and develop holistically. In a dynamic and uncertain
globalization era, Catholic schools must adapt quickly and effectively to various
challenges, including crises.

Catholic schools have long been an integral part of the education system
in Indonesia, contributing significantly to students' character-building and
intellectual development. Their existence has shaped a diverse educational
landscape, exceptionally accommodating students from different backgrounds
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(Catholic). Education Foundation., 2019). However, in its development,
Catholic schools have faced significant challenges. One of the main problems is
the limited human resources, especially in terms of teaching staff, both in
quantity and quality, which is particularly pronounced in rural areas (Hamu,
2022).

The emerging gap phenomenon indicates a gap between expectations
and reality on the ground (Cross, 2009). This can be seen in the difference
between the achievable targets and the actual conditions in Catholic schools
(Rymarz & Graham, 2006). The cost of education is also a serious challenge,
with many parents struggling to afford Catholic school fees. This has resulted in
many Catholic children being forced to attend schools elsewhere (Hallinan &
Kubitschek, 2010). To solve this problem, a systematic approach is needed,
starting with a comprehensive problem identification. Referring to the structure
of good scientific work, exposing the background of the problem becomes an
essential foundation for analyzing the situation.

The problem-solving strategy must strengthen the school's internal
capacity, including human resource development and more efficient financial
management. This includes programs to improve the quality of teachers and
staff and innovations in education financing models. The development of
cooperation with various stakeholders, including the government, local
communities, and other educational institutions, is a key strategy for
strengthening the position of Catholic schools in this era of instability.
Implementing modern technology and learning methods is also needed to
improve the efficiency and effectiveness of the education process while
maintaining the relevance of Catholic schools in the digital era.

Adapting to social and economic changes while maintaining the time-
tested fundamental values of Catholic education is essential. This study is
expected to significantly contribute to developing effective strategies to
maintain and improve the quality of education in Catholic schools and serve as
a reference for future policy-making.

Literature Review

Basic Concepts of Crisis Management in an Educational Context

Crisis management in educational settings involves the systematic
planning and response to emergencies that may threaten the continuity of
school operations, students' safety, and the institution's reputation. In the
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context of Catholic schools, it also involves protecting Catholic values and
identity. Crisis management in an educational context is a systematic and
structured approach to identifying, preventing, and addressing emergencies that
may threaten educational institutions' continuity, school members' safety, and
the quality of learning (Smith & Riley, 2012). This concept has evolved
significantly over the past few decades, in line with the emergence of new
challenges in education.

According to Liou (2015), educational crisis management consists of four
interrelated phases: prevention, preparation, response, and recovery. The
prevention phase involves the systematic identification of potential risks and
the development of early warning mechanisms. The preparation phase includes
contingency planning, personnel training, and the development of emergency
protocols. The response phase focuses on implementing emergency plans and
crisis communications, while the recovery phase is concerned with normalizing
operations and learning from the crisis experience.

Brown (2018) emphasizes the crucial role of leadership in education crisis
management. Educational leaders must be able to make strategic decisions
under conditions of uncertainty while ensuring the safety and well-being of the
school community. Effective crisis leadership is characterized by transparent
communication, measured decision-making, and the ability to mobilize
resources quickly.

In the digital age, Zhao and Liu (2020) identified a broader spectrum of
threats in the context of education, including cyberattacks, disinformation,
global pandemics, and drastic demographic changes. The complexity of these
challenges requires educational institutions to develop a more adaptive and
integrated crisis management approach utilizing modern technology and
information system:s.

Zhang and Chen (2019) emphasized the importance of the stakeholder
approach in education crisis management. Active engagement and effective
communication with various stakeholders—including students, parents, staff,
and the wider community—are key factors in building institutional resilience
and gaining support during periods of crisis. Martinez (2021) underlines the
importance of organizational learning in educational crisis management. Every
crisis provides an opportunity for an in-depth evaluation of existing systems
and the development of better practices for the future. Academic institutions
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that successfully manage crises can transform the crisis experience into
meaningful organizational learning.

Henderson and Thompson (2017) highlighted educational crisis
management's psychological and social dimensions. They emphasize the
importance of attending to the mental and emotional well-being of the entire
school community during periods of crisis, including providing psychological
support and creating an environment that supports recovery.

Unique Characteristics of Catholic Schools in the Face of Crisis

Catholic schools face specific challenges as they balance their educational
mission, religious values, and modern operational demands. The dual identity
of an academic and religious institution brings complexity to crisis management.
Catholic schools have distinctive characteristics in dealing with various crises
rooted in their dual identity as educational and religious institutions. Grace
(2016) identified this uniqueness reflected in a holistic approach that integrates
Catholic values with modern management practices in handling crises.

Bryk, Lee, and Holland (2018) elaborated that one of the main
characteristics of Catholic schools in dealing with the situation is the hierarchical
yet communal organizational structure. This structure allows for quick decision-
making in emergencies while still maintaining the values of community and
solidarity. The leadership system involving church authorities, school boards,
and educational administrators creates a unique check and balance mechanism
in crisis management.

In institutional identity, MclLaughlin (2019) emphasizes that Catholic
schools face the dual challenge of maintaining their evangelical mission while
adapting to modern operational demands. This characteristic affects the way
Catholic schools respond to crises, where they have to balance between
maintaining traditional values and adopting contemporary solutions. Collins
and O'Sullivan (2017) identified the role of a strong community as a distinctive
characteristic of Catholic schools in the face of crisis. Support networks
involving parishes, Catholic families, and broader church organizations provide
additional resources and significant moral support during periods of crisis. This
creates a unique layered defense system for Catholic schools.

Rodriguez (2020) discusses the spiritual aspect of crisis management as a
significant differentiator for Catholic schools. The pastoral approach to crisis
management, which integrates prayer, spiritual reflection, and community
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service, provides an additional dimension to crisis management strategies not
found in mainstream schools.

Regarding financial aspects, Thompson (2021) notes that Catholic schools
have unique characteristics in terms of funding sources and sustainability
models. Their reliance on church support, alum donations, and school fees
creates a unique dynamic in managing financial crises, which requires a different
approach than public schools. Miller Garcia (2019) highlighted the importance
of social mission in the characteristics of Catholic schools, which must be
maintained even in crises. The commitment to serving the underprivileged and
maintaining social inclusion often creates additional challenges in crisis
management but is also a source of institutional strength.

Identifying Potential Crises in an Era of Instability

Identification of potential crises in the context of education is a systematic
process of recognizing, analyzing, and anticipating various situations that have
the potential to disrupt the education process. According to Coombs (2019), an
educational crisis threatens educational institutions' operations, reputation, and
sustainability, requiring a rapid and coordinated response.

In the context of educational crisis identification, Mitroff and Anagnos
(2021) classify several categories of potential crises to be aware of: operational,
human resource, and financial crises. Slaikeu and Pearson (2018) emphasize the
importance of a proactive approach to crisis identification by monitoring early
indicators and warning systems. In their research, Boin et al. (2020) identified
several critical factors that must be considered in the crisis identification process:
environmental context, internal capabilities, and stakeholder expectations.

Smith and Elliott (2019) recommend a comprehensive approach to
identifying potential crises through systematic risk analysis, stakeholder
mapping, vulnerability audit, and scenario planning. An in-depth understanding
of crisis potential identification enables educational institutions to develop
effective mitigation strategies and build organizational resilience in the face of
contemporary challenges.

Integration of Catholic Values in Crisis Management

The integration of Catholic values in crisis management is an approach
that prioritizes the moral and ethical principles taught in the teachings of the
Catholic Church. These values serve as a guide in decision-making and actions

20



Holistic Catholic Education:
Synthesizing Environmental Stewardship, Interfaith Dialogue, and Sustainability
ISBN : 978-623-10-7056-2

taken during the crisis period. According to Miller & Garcia (2019), the strategy
of integrating Catholic values in crisis management can be done by paying
attention to aspects such as:

a.

b.

Love (agape): Love is central to Catholic teaching. Crisis management
can mean providing care and support to all affected parties. This
approach encourages leaders to consider the impact of their decisions
on individuals and communities, not just on the organization's profit or
loss.

Justice: Justice in the Catholic context relates to the fair and equal
treatment of all people. In crises, leaders must ensure that all voices are
heard and that decisions do not favor only some parties. This creates
trust and strengthens relationships between organization members.
Solidarity: Solidarity invites us to support each other in adversity. In a
crisis, upholding solidarity means working with all stakeholders and
building strong support networks. This is critical to creating a sense of
community and togetherness in overcoming challenges.

According to Rodriguez (2020), the implementation of Catholic values

in crisis management can be done through the following steps:

a.

Training and Education: Educating organization leaders and members
about Catholic values and how to apply them in decision-making. This
can be through seminars, workshops, or courses that focus on ethics in
management.

Policy Making: Develop policies that reflect Catholic values. These
policies should include guidelines on how to handle crises ethically and
fairly.

Evaluation and Reflection: After a crisis, it is essential to evaluate the
decisions and their impact. This reflection should include questions
about whether the actions taken reflected Catholic values and how
improvements can be made in the future.

Utilization of Technology and Innovation

Utilizing technology and innovation can be a very beneficial tool for

Catholic schools in managing crises. Henderson and Thompson (2017) said
overcoming crisis management in Catholic education can be done by utilizing
technology and innovation.
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a. Emergency communication system: This involves using communication
technologies such as text messaging, instant messaging apps, or mass
alert systems to quickly disseminate information to the entire school
community during an emergency.

b. Disaster planning and management: Utilize collaborative software or
platforms to create comprehensive emergency response plans, manage
resources, and coordinate response during a crisis.

¢. Monitoring technology: Utilize surveillance cameras, sensors, or
detection systems to monitor the school situation and provide early
warning when signs of a potential crisis arise.

d. Information management systems: using information technology
systems to collect, analyze, and distribute crucial crisis-related
information to those who need it.

e. Process innovation: Develop new procedures and protocols that utilize
technology to improve efficiency, responsiveness, and flexibility in
handling crises.

This integration of technology and innovation must be supported by
adequate training for school staff, the development of clear policies, and the
readiness of reliable technology infrastructure. In addition, engagement and
collaboration with external parties, such as local authorities and emergency
response organizations, can also improve the effectiveness of crisis management
in Catholic schools.

Networking and Collaboration

Brown (2018) says networking and collaboration with various parties
are vital in dealing with crises in Catholic school settings. Crises can take many
forms, such as natural disasters, accidents, or violent incidents, requiring a quick
and coordinated response. Establishing strong relationships and partnerships can
help schools more effectively manage crises and minimize their impact.
According to McKinney (2008), the importance and necessity of collaborative
strategies in Catholic school crisis management include the following:

a. Local authorities and governments can provide logistical support,
resources, and procedural guidance for emergencies.

b. Emergency services (police, fire department, ambulance): Cooperation
with these services is essential to ensure a rapid and coordinated
response in a crisis.
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c. Religious and non-profit organizations: These institutions can provide
psychological assistance, counseling, and spiritual support to the school
community.

d. Other educational institutions: Catholic schools can exchange
information, share resources, and develop emergency response plans.

e. Parents and guardians: They can help disseminate information,
participate in emergency response drills, and support affected families.
Smith & Elliott (2019) argue that several strategies can be implemented

to build networks and collaboration in Catholic school crisis management,
among others:

a. ldentifying and mapping key stakeholders.

b. Establish regular communication and coordination with relevant parties.
Develop cooperation agreements and joint emergency response
protocols.

Conduct regular crisis management drills and simulations.
Sharing information, knowledge, and best practices between schools.

f. Involving the school community in preparedness and response efforts.

By building strong networks and collaboration, Catholic schools can
increase their capacity to manage crises effectively, minimize adverse impacts,
and support the school community's recovery.

Research Methods

The research methodology employed a systematic literature review based
on the PRISMA protocol to examine collaborative leadership in the digital era.
The search used academic databases, including Scopus, Web of Science, and
Google Scholar, focusing on peer-reviewed articles published between 2012
and 2024.

Keywords included collaborative leadership, digital leadership, e-
leadership, and virtual leadership. The selection process involved screening
titles, abstracts, and full texts based on inclusion criteria: English language
publications, empirical studies, and theoretical frameworks. Articles were
evaluated for quality using standardized assessment tools, and data extraction
focused on key themes, methodologies, findings, and theoretical contributions.
This systematic approach ensured comprehensive coverage while maintaining
methodological rigor.
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Discussion
Foundations of Catholic Identity in the Face of Crisis

In the face of the crisis, Catholic schools can defend themselves firmly
on the foundation of Catholic identity. This identity stems from Catholic
teachings and values emphasizing love, service, and the defense of the weak
(Grace, 2002). In situations of uncertainty, this identity can guide the entire
school community to remain united and strong and act according to Catholic
moral principles. McKinney (2008) reveals some crucial aspects of Catholic
identity that can be strengthened in crisis management, among others:

a. Spirit of Service: Encouraging the entire school community to move
with the spirit of serving others, especially those most affected by the
crisis.

b. Solidarity: Build a sense of solidarity and togetherness among
community members to support each other and face challenges
together.

c. Ethical Decision Making: Promoting Catholic moral principles, such as
justice, honesty, and care, in every decision.

d. Hope and Trust: Affirming faith and trust in God as a source of strength
and fortitude in the face of crisis.

Based on a strong foundation of Catholic identity, Catholic schools are
expected to demonstrate resilience, leadership, and wisdom in facing various
crisis challenges that arise. This will strengthen the school's position and serve as
a role model for the wider community.

Analysis of Contemporary Challenges for Catholic Schools

The contemporary analysis of Catholic schools related to Crisis
Management: A Strategy for Catholic Schools' Self-Defense in an Era of
Instability can be seen from several angles. First, Catholic schools need an
effective crisis management strategy to face various challenges in an unstable
era. This includes careful planning, transparent communication, and quick
adaptation (Pearson & Clair, 1998).

Catholic schools should be able to strengthen their Christian identity and
values as the primary foundation in developing curriculum and learning
programs. This is important to maintain the school's commitment to the
Catholic mission amid increasingly fierce competition (Carr, 2000). Catholic
schools need to increase the involvement of parents and the Catholic
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community in school management. Close collaboration with these stakeholders
can increase support and ownership of the school (Bryk, Lee, & Holland, 1993).
Catholic schools should be able to manage resources efficiently and
innovatively, including using digital technology to improve learning
effectiveness (Youniss & Convey, 2000).

Catholic schools need strong and visionary leadership that can mobilize
all its components to achieve the goals of Catholic education (Sergiovanni,
2000). By paying attention to these aspects, Catholic schools can survive and
thrive amidst various challenges in today's unstable era.

Early Warning System Development

Developing an early warning system related to crisis management in
Catholic schools can be essential in dealing with an era of instability. An early
warning system is a mechanism designed to identify and provide early warning
of potential threats or hazards that may arise (Coombs, 2019).

According to Youniss, J., & Convey (2000), in the context of Catholic
schools, an early warning system may include several key components,
including:

a. Monitoring and early detection: Schools need procedures to monitor
and identify early signs of crises, such as student behaviour changes,
indications of internal conflict, or external security threats. This system
can utilize surveillance cameras, data analysis, and incident reporting.

b. Communication and coordination: The early warning system should be
supported by effective communication mechanisms within the school
and with relevant parties such as local authorities, parents, and related
organizations. This enables rapid and coordinated dissemination of
information in response to crises.

c. Emergency planning and procedures: Schools should have detailed
emergency plans, including evacuation procedures, mitigation measures,
and handling of crises. Regular drills and plan updates are also essential
to ensure school preparedness.

d. Capacity building: Schools need to strengthen their human resource
capacity by training staff to handle crises and ensuring the availability of
adequate equipment and infrastructure.
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By implementing a comprehensive early warning system, Catholic
schools can improve their ability to anticipate, respond to, and recover from
crises, thereby protecting the safety and well-being of students, staff, and the
school community.

Crisis Communication Strategies

Fearn-Banks (2016) says that the crisis communication strategies that
Catholic schools can apply in dealing with crises are:

a. Transparent Communication: Establish open and transparent
communication with all stakeholders, including staff, students, parents,
and the community. Conveying up-to-date information in an honest
and timely manner to build trust.

b. Integrated Communication Channels: Use a variety of effective
communication channels, such as the school website, social media,
electronic mail, and direct announcements. Ensure consistency of
messages across all platforms.

c. Sensitive Issue Handling: Respond carefully to sensitive issues affecting
the school's reputation. Promote empathy, civility, and a Catholic
perspective in addressing challenging situations.

d. Internal Coordination: Ensure effective coordination between the crisis
management team, public relations, and school leaders. Establish clear
lines of communication to ensure accurate and consistent information.

e. Stakeholder Engagement: Involve parents, the local community, and
stakeholders in communication. Listen and respond to their concerns
with sensitivity.

f. Training and Simulation: Prepare staff through training and simulation
of crises. Ensure they wunderstand their respective roles and
responsibilities in crisis communication.

Implementing these strategies can help Catholic schools manage
communications effectively when facing crises, maintain stakeholder trust, and
protect the school's reputation.

Strengthening Financial Resilience

Financial resilience is a key factor for Catholic schools in dealing with
crises. Schools with strong financial stability will be better prepared to face
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challenges such as declining student numbers, rising operational costs, or budget
cuts from the government (Intermediate, 2020). Some strategies that Catholic
schools can implement to strengthen their financial resilience include:

a.

Diversification of funding sources: Developing various funding sources
other than government funds, such as donations, partnerships with the
private sector, or community fundraising (Catholic., 2019).

Efficient cost management: optimizing budget allocations, controlling
expenditures, and seeking efficiency opportunities in school operations
(Conference of Indonesian Church Guardians., 2018).

Long-term financial planning: making financial projections and multi-
annual budgets to anticipate fluctuations and preparing emergency fund
reserves (Indonesian Catholic Schools Association., 2021).

Wise investment: Placing excess funds in safe investments that provide
stable returns to support the continuity of the school.

Strategic partnerships: Collaborate with other institutions, such as
churches, foundations, or philanthropic organizations, to secure
additional financial support (Diocesan Commission on Education.,
2022).

By implementing these strategies, Catholic schools can improve their

financial resilience and be ready to face the challenges of future crises.

Human Resource Capacity Building

In dealing with crises in Catholic schools, building the capacity of

human resources (HR) is essential. Staff and school leaders must have the
proper knowledge, skills, and attitudes to manage unexpected situations
effectively. According to Fullan (2016), several key components are needed in

building human resource capacity for crisis management in Catholic schools,
among others:

a.
b.

Catholic values-oriented leadership development

In the context of Catholic schools, HR capacity building should align
with Catholic values, such as love, service, and solidarity. This can
ensure that crisis response is operationally effective and reflects Catholic
moral and ethical principles.

Building the capacity of reliable, Catholic-value-oriented human
resources is the key to Catholic schools' success in dealing with crises.
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This should be done comprehensively, involving training, leadership
development, team building, and psychological support. Thus, Catholic
schools can be better prepared and resilient in facing unexpected
challenges.

Pedagogical Innovation and Curriculum Adaptation

Pedagogical innovation and curriculum adaptation are closely related to
Catholic schools' self-defense strategies in an era of instability. According to
Miller (2018), pedagogical innovation is an effort to develop more effective
teaching and learning methods that meet student needs. Catholic schools need
to maintain the quality of education amid these challenges.

Curriculum adaptation is also key in the Catholic school's self-defense
strategy. The curriculum must be adapted to the latest conditions in terms of
content and delivery methods. This allows the school to remain relevant and
meet students' needs. By applying pedagogical innovation and curriculum
adaptation, Catholic schools are expected to maintain education quality,
sustainability, and competitiveness amid an era of instability.

Change Management and Transformation

In an increasingly challenging era of instability, Catholic schools must
undertake effective change and transformation management to sustain
themselves and maintain operational continuity. According to Fullan (2016), in
change and transformation management, several essential things can be
considered, among others:

a. Adaptive leadership requires leaders who adapt quickly, make the right
decisions, and lead the school community through change. Visionary
and problem-solving-oriented leadership will be very beneficial.

b. Resilient Organizational Culture: Building an organizational culture that
embraces change, encourages innovation, and fosters mental resilience
in all school community members. This will help the school adapt better
in times of crisis.

c. Effective Communication Management: Implement a reliable
communication system to disseminate information, listen to stakeholder
voices, and ensure good coordination during change or crisis.
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d. Adaptive Strategic Planning: Develop a flexible strategic plan that can

be adjusted quickly. This will help the school adapt and transform
effectively.

Utilization of Technology and Innovation: Adopt the latest technologies
and innovations to improve efficiency, responsiveness, and flexibility in
managing change and crisis. This can include emergency communication
systems, information management, and process automation.

By implementing a strategic change management and transformation

approach, Catholic schools can strengthen their self-defense capabilities in an
increasingly challenging era of instability. This will help them remain resilient,

adaptive, and relevant to the communities they serve.

School Community Empowerment

School community empowerment is one of the essential aspects of
managing a crisis in schools, especially in Catholic schools (Henderson, 2019).
According to Miller (2018), school community empowerment can be done
through several steps, including:

a.

Building effective communication with all stakeholders, such as parents,
alums, and the surrounding community. Open and transparent
communication can build trust and support from the community.

Involving the community in the decision-making process and strategic
planning can increase the community's sense of belonging and
commitment to the school.

Develop programs that involve active community participation, such as
volunteer activities, social services, or student talent development
programs.

Establish partnerships with other organizations or institutions outside
the school, such as churches, NGOs, or companies, to gain additional
support and resources.

Empowering the school community can help schools build resilience in
crises. A community that is engaged and feels ownership of the school will be
willing to provide the support and resources needed to help the school recover
and survive.
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Evaluation and Crisis Learning

Evaluation in crisis learning is an essential element of crisis management in
schools. According to Smith, D., & Elliott (2019), evaluation of learning during
a crisis allows schools to:

a. Assess the effectiveness of learning strategies used in dealing with
challenges.

b. ldentify areas that require improvement or change.
Measuring the level of student understanding and engagement.
d. Provide valuable feedback to teachers and administrators.

Regarding the components of crisis learning evaluation, Fullan (2016) says
that crisis learning evaluation can include several components, including:

a. Formative assessments are conducted periodically throughout the
learning process to determine student progress and identify areas that
require special attention.

b. At the end of the learning period, a summative assessment measures the
achievement of learning objectives.

c. Feedback from students can provide valuable insights into the
effectiveness of learning strategies and areas for improvement.

An overall program evaluation can help schools assess the successful
implementation of crisis learning strategies and make future improvements.
Evaluation of crisis learning is an essential component of crisis management in
schools. By implementing a practical evaluation, schools can identify strengths,
weaknesses, and areas of improvement to face challenges and maintain the
quality of learning.

Conclusion

In the face of increasingly complex instability, Catholic schools must
adopt a comprehensive crisis management approach to protect their
educational community. Awareness of potential risks and threats disrupting the
learning process is essential. Therefore, effective self-defense strategies must be
formulated to ensure operational safety and sustainability. The first strategy to
be implemented is strengthening internal and external communication. Schools
should have transparent and efficient channels to inform all relevant parties,
including students, parents, and staff, about the development of the situation
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and the measures taken. Transparent communication can build trust and reduce
panic among the community.

In addition, crisis training and simulations should be an integral part of
the crisis management plan. Through training, students and staff can learn how
to respond to emergencies quickly and effectively. Realistic simulations also
help identify weaknesses in existing plans and allow for improvements before
an actual situation occurs. Catholic schools also need to utilize technology to
improve crisis response.

Using apps and online platforms can help disseminate information and
facilitate coordination between relevant parties. Using technology, schools can
speed up decision-making and necessary actions. Another important aspect is
building partnerships with external parties, such as local governments, non-
governmental organizations, and security agencies. This collaboration can
provide additional support in handling crises and strengthen the safety network
around the school.

In the context of resource management, schools should ensure that they
have sufficient reserve funds to deal with emergencies. Careful financial
planning will enable schools to withstand demanding conditions and minimize
the negative impact on daily operations. It is also essential to involve the entire
school community in the crisis management process. By involving students,
parents, and alumni, schools can create a greater sense of belonging and raise
awareness about the importance of preparedness. Active participation from all
community elements will strengthen the school's resilience in a crisis.

Periodic evaluation of the crisis management plan is also critical. By
conducting evaluations, schools can assess the effectiveness of the strategies that
have been implemented and make necessary adjustments. This process should
be done periodically to ensure the plan remains relevant and responsive to
changing situations.

Finally, Catholic schools need to prioritize the emotional and mental
well-being of students during times of crisis. Psychological support should be
available to help students cope with the stress and anxiety that may arise from
an unstable situation. Schools can create a safe and supportive environment for
all students by providing this support. Through implementing these strategies,
Catholic schools can position themselves as resilient institutions ready to face
challenges in an era of instability. With a strong commitment to crisis
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management, schools can continue to provide quality education while
maintaining the safety and well-being of their communities.
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